Bike and Pedestrian Accomplishments for 2010
Education:
How have we faired regarding our goals set at the beginning of the year?  This year we made a concerted effort to concentrate on educating children in the school setting.  We felt we would reach more children through this effort.  We continued hold community education (bicycle rodeos) but found it more rewarding when we reach a larger number of children for our efforts.  Rodeos are more successful when held in conjunction with events that draw large numbers of children.  We have not met with the city or county school superintendents so our efforts are limited to the few schools where we have good contacts.  We are limited in resources so this may be the best avenue for us at this time.
During the year we held 3 community bicycle skills rodeos reaching a total of 219 children.  In April we participated in the YMCA Healthy Kids Day at Carrier Park.  In September we held a rodeo in Black Mtn with the after school shindig and in October we held a rodeo at the Candler Fire Department Fire Prevention Open House.  
The in-school bicycle training programs were held at three Middle Schools and worked with 501 students during their school PE classes.  The schools which participated were Evergreen Charter School 6th graders, Owen Middle School 8th graders and half of the Erwin Middle School 6th graders.  We plan to finish the remaining Erwin 6th grade classes this coming spring.  It was surprising to learn how many middle school students did not know how to ride a bike.  During the program a number of them learned to ride or at least balance by the end of the class.

We had 19 adults who took part in the Traffic Skills 101 classes this year. 
It is our hope to increase that number next year.  This past October we hosted a training session for the League of American Bicyclist and trained seven local individuals who were certified as cycling instructors.  We now have 11 instructors in the Asheville area.  These individuals offer a variety of skills through their day jobs. They include city and county employees, a nutritionist, a transportation planner, retired occupation therapist, and a middle school teacher. We hope that these individuals will enable us to train more people in proper bicycling behaviors and allow us to offer programs in bicycle commuting to area businesses.  The group has already begun the process of creating a structure and time frame for holding classes.
With the most recent news article in the Asheville Citizen Times about another bicyclist being killed while riding on a dark road and not having lights or reflective items it shows that the need for education it great.  The cyclist was not wearing a helmet and suffered massive brain injuries.  This tells us we are not reaching people who use bicycles for transportation.  We need to coordinate with the Asheville Police Department to reach these folks and educate them on the advantages of using protective equipment and to provide needed safety equipment to those who can not afford to purchase that equipment.  

Driver’s Education program – We are reaching a number of kids who are beginning drivers but need to expand on this program.  There were three volunteers who participated in leading classes for the driver’s education program this past year and one individual who coordinated the program as his in-service training at UNC-A.  Only one of the volunteers continued teaching on a regular basis.  There were 8 classes taught and a total of 340 students were reached with the message of sharing the road with bicyclists and a discussion of what that means.  Most of the classes were taught at Reynolds and Asheville High.
Education can take many avenues beyond just offering classes.  We have been involved in presenting information for articles which appeared in the Mountain Express and Asheville Citizen Times and wrote letters to the editor and guest editorials on bicycle and pedestrian needs.  The League of American Bicyclists’ video “Share the Ride” has appeared on both the city and county TV channels in an effort to get more safety information out to the general public.  

Regarding the Pedestrian training program we have not accomplished much besides talking with Marsha Stickford and Asheville Greenworks about starting a program and the desire to create a pilot in the Kenilworth neighborhood.  I was unable to get involvement from the Kenilworth neighborhood association.  Cathy Ball with the city of Asheville Public works department did develop an ordinance regarding a fee system for property owners who do not maintain their sidewalks.  The blind community with the help of the city developed a 30 sec and 1 min video on the white cane explaining what it stands for and how motorists should behave around blind pedestrians.  The possibility of expanding on these efforts should be explored to improve behaviors for both motorists and pedestrians in general.  We would like to work with the Asheville Police Department in developing an education program in this area, as well.
Enforcement:
It is our hope to work more closely with the Asheville Police Department to enforce appropriate behaviors of motorists, bicyclists and pedestrians in our community.  We have had some difficulty with developing an ongoing relationship with the department due to officer duties conflicting with our meeting times.  I believe that having these items in the city’s strategic plan would help to reinforce coordination on these efforts.
Encouragement:

We had an exciting year in this area.  Encouraging folks to ride rather than drive their cars to the local festivals has been very successful.  With the help of Asheville on Bikes who coordinated the effort, the Blue Ridge Bicycle Club, Healthy Buncombe, the Bike/Pedestrian Task Force, Pro Bikes, Bio Wheels and SORBA (Pisgah area Southern Off Road Bicycle Association) we were able to increase the number of festivals where free bicycle parking was offered through volunteer manned bicycle corrals.  In the past three years we held bicycle corrals at the Downtown After 5 festival and the Lexington Arts Festival.  This year we added the Mt. Sports Festival, Bele Chere, Beer City and the Belgium Brewing Clips of Faith Festival giving us a total of 5 festivals or 14 days where the bike corral parking was offered to the citizens of Asheville.  During that time we parked a total of 1043 bicycles; this averages 208 bikes per event or 47.5 bikes parked per day.  

For Strive Not to Drive this year, the mayor’s ride had about 30 participants who took part.  The ride took individuals to the new facilities and held an “inner tube cutting” to christen the new bike climbing lane on North Lexington.  Individuals where then taken on a ride through good experiences and then challenging situations around town.  It is our hope to continue this event.
Infrastructure:
ARRA Funds made it possible to add a number of bike lanes in our community this year.   Kimberly Avenue, Ashland Avenue, Hillard, Choctaw from South French Broad to McDowell and Martin Luther King Blvd. all received lanes, adding about 10 miles which doubles the number of lanes in the city.  Sidewalk gaps were filled by adding sidewalks on Hillard from Coxe to Biltmore Avenue, Choctaw, and Depot Street and along Hendersonville Avenue from London Road to within 2 miles of the Blue Ridge Parkway.  The city is in process of adding sidewalk on Patton Avenue and up Louisiana Avenue to Emma Elementary School. A small section of sidewalk was also added to Tunnel Road at Beverly Road to connect the bus stop to Governors’ View Road.  
Safe Routes to Schools activities address education, encouragement, enforcement as well as infrastructure.  Several grant funded initiatives are in place this year to address Safe Routes.  Sidewalks are beginning to be constructed in the Emma Elementary School neighborhood at long last (part of a SRTS award from 2005 (?)).  An Eat Smart Move More Community Grant will explore SRTS activities at Erwin Middle School and a Fit Community Grant was awarded to Buncombe County and the Town of Woodfin with sidewalk infrastructure being installed now and plans being developed for a Walking School bus and other encouragement activities.  We anticipate SRTS workshops will be held at both Erwin Middle and Woodfin Elementary in the next several months. 
The Task Force has been involved in reviewing a number of transportation plans this past year.  Transportation Engineer, Ken Putnam came before the Task Force to receive our input on the City’s Manual for Specifications.  We were asked to comment on the greenway and bike lane plan for Choctaw Road and we were intimately involved in the new Hospital Drive plan that is presently in development.  We commented on the planned bridge for the Enka plant redevelopment plan.  Giving input into future transportation plans like this one can help to avoid costly mistakes that are impossible to correct.  
Evaluation:

The Bike/Ped Task Force again conducted a series of bike and pedestrian counting during the week of September 13th.  For two hour periods during morning and afternoon drive time, we covered 42 sites in an effort to record those individuals using these modes traveling to and from work, school or conducting errands.  Many of these spots received improvements in the past year.  We plan to conduct counts on a yearly basis to evaluate our process.

As you can see we had a full plate this year and accomplished much.  We hope to continue and increase our activities for this coming year.

